Details of the Officer Reported Upon
whose PAR has been closed automatically
by the system.

Dear Sir/Madam,

The PAR ID 2020-01042019-30112019-63662 of IFS officer Mr. SIVABALA S. , Batch : 2011 Cadre : MAHARASHTRA of
period : 01-04-2019 to 30-11-2019 has been closed automatically by system on 15t January 2021 00:00 AM from the stage
STANDARD - Accepting Authority.
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Appendix III
Form I
[See rule 4]
The All India Services (Performance Appraisal Report) Rules, 2007

(Applicable for All Indian Forest Service officers except the level of Principal Chief Conservator of Forests or
Additional Principal Chief Conservator of Forests)

Performance Appraisal Report for the period from 01/04/2019 to 30/11/2019

Section I - Basic Information
(To be filled in by Administration Division/Environment & Forest Department)

1. Name of the officer reported upon: SIVABALA S.

2. Service: IFS

3. Cadre: MAHARASHTRA

4. Year of allotment: 2011

5. Date of Birth: 06/06/1984

6. Present Grade: DEPUTY CONSERVATOR OF FORESTS

7. Present post: DEPUTY CONSERVATOR OF FORESTS (WL) SIPNA,
MELGHAT TIGER RESERVE PARATWADA

8. Date of Appointment to Present Post: 05/01/2019

9. Reporting, Reviewing and Accepting Authorities :

Period Worked

Authority Designation

From Date To Date

ADDITIONAL
PRINCIPAL CHIEF
) . CONSERVATOR OF
Reporting Authority | M.SRINIVAS REDDY FORESTS FD.PT. 01/04/2019 30/11/2019
MELGHAT AT

AMRAVATI

ADDITIONAL
PRINCIPAL CHIEF
Reviewing Authority | B.S. HOODA CONSERVATOR OF 27/06/2019 30/11/2019
FORESTS (WILDLIFE)
EAST NAGPUR

PRINCIPAL CHIEF
. . CONSERVATOR OF
Accepting Authority | UK. AGARWAL FORESTS (HOFF) M s | °1/04/2019 30/11/2019

NAGPUR

10. Period of absence on leave, etc.

Period From Period To Type Remarks

11. Training Programs Attended :
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Date From Institute Subject

12. Awards/Honours :

13. Details of PARs of officers not written by the officer as reporting/reviewing authority for the previous year:

14. Date of filing the property return for year ending December :

15. Date of last prescribed medical examination (Mandatory for all Indian Forest Service officers)
Attach summary of the medical report :

Date: 10/12/2019 Signature on behalf of Mr. V.R. TIWARI
Admn./Environment & MS/172
Forest Department ADDITIONAL PRINCIPAL CHIEF
CONSERVATOR OF FORESTS

(MANTRALAYA) MUMBAI

Content of this section is Digitally Signed by VIRENDRA RAMBAHAL TIWARI on 10/12/2019 17:54:55 using DSC Service
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Name of officer reported upon :- SIVABALA S.

2020-01042019-3011 2019-63662-1692301 4455692940

Section II - Self Appraisal

1.Brief description of duties:
(Objectives of the position you hold and the tasks you are required to perform, in about 100 Words)

As DCF(WL) of Sipna, Melghat Tiger Reserve, Conservation and Management of wildlife with special emphasis on Tiger
Conservation and implementation of Tiger conservation plan approved by NTCA in core and buffer areas of Tiger Reserve is
prime objective. Enforcement of relevant laws,Rules,Guidelines,Supreme court judgements related to Forestwildlife,forest
conservation,Forest Rights are the vital duties to be performed. Wildlife protection , Rehabilitation of core villages,monitoring of
wildlife,ecodevelopment in buffer villages are the other responsibilities of the post. Conducted twice Public consultations for
declaration of Critical Wildlife Habitat of Melghat Wildlife Sanctuary as Member secretary of Expert Committee ,Plantation works

were also taken up during the above period.

2. Annual work plan and achievement
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Tasks to be performed

Deliverables

Initial 3831

36[1]

Mid year 3°[4]

Actual Achievement
37[2]

1. Sending youth for training in
PRATHAM MONFORD and other
centres and then for placement

100

14

upto 31st November
2019

2. Rehabilitation of villages from
protected areas

No target was given in the
Annual work plan. But
had convinced 102
families of Semadoh
village out of 887 families
for rehabilitation but
Gram sabha resolution
have not been passed.
Forest areas from
Amravati division were
shown to villagers for
option 2 if they are willing
to settle. Survey by RFO
was conducted in month
of july 2019.Since IFR
claims were pending at
SDLC ,collector couldnt
give certificate for
completion of forest
rights for starting process
of Relocation.

3.LPG/Bio-gas connections

200

176

sumita-86,Kutida-
41,Boratheykheda-
6,Raipur-8 and Mehriam-
35

4. Home stays

10 numbers (5 from
chourakhund and 5 from
Rangubeli) willingness in
December.was received.

5.No of field trips in jurisdiction
with 75% night halts inside the
forests by DCF

180

field trips-72
Night halts-24

April to June 2019 figures
are not included in the
mid term
achievement..These
figures were from july
2019 to november 2019.
since workplan was
issued in end of june
2019. In Protection
camps,night halts were
done consistently.

6. Foot patrolling by DCF per
month in km along with staff

20

278 km foot patrolling in 5
months
67 km cycle patrolling in 5
months.

April to June 2019 figures
are not included in the
mid term
achievement.These
figures were from july
2019 to november 2019.
since workplan was
issued in end of june
2019.

7. Disposal of all pending forest
offence cases upto March 2019
and 50 % of pending cases of
2019-20 upto march 2020

All

150

304 cases were on
1/4/2019.from 1st april
2019 to 31st november
2019 363 cases were
booked. out of total 667,
disposal of 150 cases was
achieved.

DLC have to communicate|
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8.Removal of illegal
encroachments which are
rejected under FRA and also
encroachments which are not
claimed under FRA.

All

27 POR booked.

to the claimants about the
rejected cases. In
semadoh, mass fresh
encroachment attempts
were prevented on
15/11/2019 and
thereafter with
coordinated efforts of
other division staff and
SP,Amravati support.

9. Ground demarcation of all
forest lands sanctioned under
FRA and preparation and
updation of maps

All

one case of semadoh
sanctioned have been
demarcated on ground.
DILR have been
requested to demarcate
and prepare geocoded
maps as per MFR
Amendment 2019.

10.10000 seedling nursery in
EDC villages

8 villages

Balance saplings of
60,000 raised at kolkaz
nursery will be
distributed to all buffer
villages. Hatru nursery
work in progress to
supply mahua saplings to
local villagers.

11.Lantana eradication and
bamboo seed ball introduction
in eradicated areas.

500 ha

Bamboo seed balls have
been planted along the
plantation sites of
chourakhund range on
the TCM. proposal for
1300 ha lantana
eradication submitted
under 2406-0775 and
DPDC were not approved.
Due to unavailability of
funds eradication was not
taken up.only for 75 ha
out of approved 150 ha
funds from CSS-PT have
been received for lantana
removal.

12.Doubling the revenue
through ecoturism in 2019-20 as
compared to the year 2018-19

yes

21,23,988 Rs/-

In 2018-19, revenue to
the tune of 26,23,637
Rs/- was received. Till
Nov 2019 end, 5 lakhs
short of total of previous
year achieved.

13.100 % solar fencing of
villages

10

Proposal submitted for
Rangubeli village for tune
of 1 crore rupees. But
grants are not received so
far.

14. Total regulation on grazing
areas. promotion of stall feeding
in core villages

Private lands for raising
fodder banks were
negotiated with villagers
in core. Total of 47 cases
of illegal grazing were
booked during june 2019
to nov 2019 alone.

3. During the period under report, do you believe that you have made any exceptional contribution, e.g. successful
completion of an extraordinarily challenging task or major systemic improvement (resulting in significant benefits to

the public and/or reduction in time and costs)? If so, please give a verbal description.
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(within 100 words)

1. Critical wildlife Habitat were identified for Melghat wildlife sanctuary based on the scientific and objective criteria and public
consultation was conducted in Sept 2019 and Nov 2019 in the core villages. This resulted in judgement of Hon.Bombay High
courton 18/12/2019 in IAno 1 of 2019 and PIL no 131 of 2014 for completion of rights under FRA within 3 months time.

2. Zero Tiger Poaching reported due to the protective measures and vigilance.

3. Compared to 2018, reduction of 45.94 % burnt area reported in 2019.In 2019, 218 fire incidences occurred burning 2206.939
ha ie.2.78% of total area. In 2018, 265 incidences occurred burning 4803.62 ha ie. 6.05% of total area.

4.From 2015-16 to 2018-19, a total of 34 cases of illegal grazing were only booked, whereas from the period June 2019 to Nov
2019, 47 cases were booked.

5. Worksheet and Disposal % as per ISO standards were enforced in office working after many years.

6. Allotment of core areas of Tiger Reserve under Community Forest Rights Claim in Madizadap,Rethyekheda,Raipur &
Bhoratheykheda was disagreed in DLC and written Dissent was given which will have far reaching impact for wildlife
conservation as presently PIL 64/2019 is under hearing at Nagpur Bench of Bombay High Court.

7. Compensation claims for wildlife attack were disposed as per Maharashtra Right To Public Services Act 2015 within timelimit.
8.0ld and Historic records, since start of Melghat Tiger project were sorted out and kept for future references.

9. Defunct old library was started in the division with available old books and books for Competitive exams were added during
the period for public use.

10. Medical Camps were organised for villagers at Bhorethyekheda village , for staff at semadoh in May 2019 and Chourakhund
in November.

11. Practice of Grazing passes issuance was stopped during this period in the interest of wildlife.Only compartments under CFR in
buffer were regulated for grazing.

12. Monitoring Protection camps by selfies at night time shared through whatsapp group.

4. What are the factors that hindered your performance?

1. Vacancy of both ACF posts. Only in end of October 2019 one ACF post was filled.

2.0nly in September 2019, 20 FG posts were filled.

3. Political Interference while discharging duties especially in Illegal grazing cases and encroachment cases in the name of Forest
Rights Act.

4. Delay in disposal of IFR claims under FRA by DLC and SDLC.

5. Fund shortage for Lantana eradication.

5. Please indicate specific areas in which you feel the need to upgrade your skills through training programs

For the current assignment

1. wildlife management
2. cyber law and cyber forensics

For your future career

1. Environmental Law
2. Environmental Economics

Please Note: You should send an updated CV, including additional qualifications acquired/ training programs attended/
publications/ sepcial agreements undertaken, in a prescribed proforma, to the cadre controlling autority oncein 5 years, so that
the records available with the cadre controlling authority remain updated.

6. Declaration

Yes/No Date

Have you filed your immovable property return, as due. If yes, Yes 03/01/2020
please mention date.

Have you undergone the prescribed medical check up? No

Have you set the annual work plan for all officers for the
current year, in respect of whom you are the reporting Yes 24/07/2019
authority?
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Date : 14/02/2020 Signature of Officer Mr. SIVABALA S.
reported upon MS/327
DEPUTY CONSERVATOR OF
FORESTS (T) JAWHAR
THANE

Content of this section is Digitally Signed by Dr. Sivabala.S on 14/02/2020 20:18:34 using eSign Service

36[1] Deliverables refer to quantitative or financial targets or verbal description of expected outputs.

37[2] Actual achievement refers to achievement against the specified deliverables in respect of each task (as updated at mid-
year).No explanations for divergences are to be given in this table.

38[3] Initial listing of deliverables are to be finalized within 1 month of the start of the period under report.

39[4] Mid year listing of deliverables are to be finalized within 6 months of the start of the period under report.

Please Note: You should send an updated CV, including additional qualifications acquired/ training programs
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Name of officer reported upon :- SIVABALA S.

A A

2020-01042013-3011 201 3-63662-1692301 4435692940

Section III - Appraisal

1. Please state whether you agree with the responses relating to the accomplishments of the
work plan and unforeseen tasks as filled out in Section II. If not, please furnish factual details.

yes

2. Please comment on the claim (if made) of exceptional contribution by the officer reported
upon

agree

3. Has the officer reported upon met with any significant failures in respect of his work? If yes,
please furnish factual details

no significant failure

4. Do you agree with the skill up-gradation needs as identified by the officer?

yes

5. Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not
the general population. Grades should be assigned on a scale of 1-10, in whole numbers, with 1
referring to the lowest grade and 10 to the best grade. Weightage to this Section will be 40%)

Reporting Reviewing Initials of Reviewing

Description Authority Authority Authority

Accomplishment of planned
1 work including training courses 9 9
for various ranks

Quality of output and
effectiveness in areas like forest
2 and wildlife conservation, 9 9
supervision and investigation in
forest offences

Accomplishment of exceptional
3 work / unforeseen tasks 9 9
performed

Overall Grading on 'Work
Output'

6. Assessment of Personal Attributes (On a scale of 1-10. Weightage to this Section will be 30%)
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Reporting Reviewing Initials of Reviewing

Description Authority  Authority Authority

1 Attitude to Work 9 9
2 Sense of Responsibility 9 9
3 Overall bearing and personality 9 9
4 Emotional Stability 10 10
5 Communication Skills 8 8
6 Moral courage ar_ld willingness 9 9

to take a professional stand
7 Leadership qualities 9 9
8 Capacity to work in time limit 9 9

Overall Grading on 'Personal 9 9

Attributes’

7. Assessment of Functional Competency (On a scale of 1-10. Weightage to this Section will be
30%)

Reporting Reviewing Initials of Reviewing

Description

Authority Authority Authority

Knowledge of forest and related
laws/rules/procedures/
knowledge of area and

1 terrain/awareness of local 10 10
norms (culture, customs,
language etc.) in the relevant
area and IT skills

2 Strategic planning ability 9 9
3 Decision making ability 9 9
4 Initiative 9 9
Interest in welfare of forest
5 . o o 9 9
officials and appraising ability
Ability to motivate and develop
6 . . 9 9
subordinates / work in a team.
Overall Grading on 'Functional 917 917

Competency'

8. Integrity
Please comment on the integrity of the officer

beyond doubt

9. Pen Picture by Reporting Officer. Please comment(in about 100 words) on the overall qualities
of the officer including areas of strengths and lesser strengths and his attitude towards weaker Page 10



sections.

hardworking officer. Done good work in fire management in sipna division by announcing the cash prize
to the local eco development committees. Moves a lot in the field and do foot patrolling. He showed not
much interest in the voluntary rehabilitation of villages from the core area of the sipna division . He is
good at forest laws and also showed his tough stand especially in the forest right act 2006, when there
was pressure to allot more forest land under IFR and CFR.

10. Recommendation relating to domain assignment (Please tick mark any four)

Afforestation/agro-forestry and tribal/hill areas development

Bio-diversity and wildlife management \/

Social Welfare of Dwellers in forest and tribal areas

Training

Forest and wild life related crimes \/

Research and Development

Natural Resource Management (i) General Forestry

Natural Resource Management (ii) Minor Forest Produce

Bio-technology

Environmental issues including climate change

<<

Forest Personnel Administration

Forest conservation and development

Others

11. Overall grade (on a score of 1-10).

9.05

Date : 22/09/2020 Signature of Mr. M.SRINIVAS REDDY
Reporting Authority MS/189
ADDITIONAL PRINCIPAL
CHIEF CONSERVATOR OF
FORESTS P.T. PENCH
NAGPUR

Content of this section is Digitally Signed by Reddy Marthala Srinivasa on 22/09/2020 15:10:43 using eSign Service
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FORCE FORWARDED TEMPLATE

The PAR 2020-01042019-30112019-63662 of SIVABALAS. is force forwarded on 31/12/2020

from the account of Reviewing Authority as he/she did not record his/her comments within the
stipulated time/ demitted office/ retired.

Remarks provided while force forwarding

REVIEWING OFFICER DID NOT RECORD HIS COMMENTS AS REPORTING OFFICER AND REVIEWING
OFFICER ARE OF THE SAME DESIGNATION

Date: 31/12/2020 Name of Mr. NITIN SADASHIV SAWANT
Custodian: DESK OFFICER
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