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Passenger Pigeon Ectopistes migratorius

Credit: Wikimedia Commons



• Population estimates from the 19th century ranged 
from 3 billion to close to 5 billion individuals

• No amount of exploitation could endanger a creature 
so abundant  -  was the general feeling

Credit: Wikimedia Commons
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• From billions it was reduced to a single female the 
last of its kind that died in 1914 at the Cincinnati zoo

5,000,000,000

Credit: Wikimedia Commons

Manna



• Around 100 years later

• A similar sized bird was being harvested in large 
numbers in a remote corner of India

• About 120,000 to 140,000 of the birds were estimated 
to have been hunted by local people every year during 
their annual migration
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Massac
re

Shocking 
massacre of tens 
of thousands of 
migratory Amur 

Falcons

Shocking Amur Falcon 
Massacre in Nagaland

Industrial scale hunting



Mass harvesting
• WHY?

– Submergence - 2405.2 
ha – fertile land.

– Erosion

– Reduced fish catch

– Cultivation on higher 
slopes

– Elephant depredation

– Unemployment

– Poor road connectivity

An easy way to earn 
income
(Rs.40000-50000 per season)

Manna from heaven

Conservation India Reported in 2012 that lakhs of birds were 
being killed and harvested every year in Doyang Catchment area.

School fees
Tokhu Emong
Christmas



The Amur Falcon (Falco amurensis)

– Amurland

– Pigeon sized

– Mostly insectivorous



Preferred food in stopover site Nagaland - Termites



MALE  Vs  FEMALE

I am here And that one is her  ☺
⚫ I am dark brown to 

black with red vent. 
⚫ I weigh 97-155g .

⚫ My wife has head pattern 
typical of falcon and bars 
on the belly. 

⚫ She weighs 111-188g

Oh my 
god… 
She is 

heavier 
than me 

;) 



Rest information about Amurs from 

Sir David Attenborough



Location, forest and demography

• Geographical area of 16,579 
sq. Km.

• Mostly hilly, rural and 
subsistence agriculture based

• Forest cover – 75.13%

• Land is mostly (88 %) owned 
by communities

• 90% population is tribal (16 
major) and economically 
backward



Roosting
• In North east

– Assam

– Manipur

– Mizoram

– Nagaland

Etc?
• In Nagaland

• Doyang

• Longleng

• Intanki NP

• Jalukie

• Niuland



Doyang



How conservation work began!

• Identification of Stakeholders 
– We just bumped into them !!!

• Multi-pronged strategy – in retrospection
– Awareness creation
– Strict enforcement
– Eco-development

• Village councils of Pangti, Ashaa & Sungro – signed 
MoU with Natural Nagas & Wildlife Trust of India 
who in turn had MoU with FD.

•Surprise assignment

•Camping at Pangti



Eco-clubs in schools

Stakeholders – Students and Teachers
Adaptation in local language and song

Promise to conserve



Prayers, Signature campaign, 
Resolutions, etc.

It reached to the level of whole Nagaland 

Stakeholders 
– Most People in organized society like Nagaland
- Every Believer Youth, Man and Women through Pastor

Smallest gathering in humble village



Legal awareness workshop

Stakeholders – District Administration, Police, Village Council



Seminars on Importance of Conservation

Smartphone or sleeping ?

Stakeholders – Common Villagers at large 

Mongolian Brother



Stakeholders 
– Students organization, 
- Participants, 
- Village council,
-  Villagers

Look at the winners

We still have time, relax….

National Green Corps



To sum up awareness 
– to reach most number of people in best convincing 

manner with least resources
• Started from school as soft and non conflicting entry 

to the village
• Took advantage of existing institutions and captive 

gathering
• Merged activities with routine things happening in 

village
• Tried to convince people in many angle – Legal, 

cultural, emotional, scientific, religious, etc.
• Involvement of local leaders
• Landscape approach
• Made use of popular media mass awareness 
• Personal interactions



Enforcement
• DLCC (District Level 

Co-ordination Committee)

• Withholding of 
Grants-in-aid

• Armed Forest protection 
force
– Camping
– Patrolling
– Raids
– Vehicle Checking

• Involving local volunteers

Awareness is prerequisite for good enforcement



Livelihood

• NGOs - Rapid Action Programme
– Bird for bird
– Grain for grain

• Conservation action plan – IDoWH
– Horticulture Seedlings, poultry and piglet distribution

• Promotion of ecotourism

• Community biodiversity conservation area

• Liasioning with other departments like RD,  Tourism, Fisheries, 
Roads, Electricity, Agriculture, Nagaland Rural Livelihood 
Mission, etc.

Socioeconomic development – Blame and responsibility ?



Media



The story of Satellite 
tagging…

‘Pangti’ being set free after prayer by the Pangti Villagers
©Ishaan(WTI)

The story of Satellite 
Tagging…Pinnacle of all activities

Where 
is DFO?

That’s 
me

Most Important Stake holders - Fishermen
DFOWe thought we too can catch the Amurs



NAGA WOKHA PANGTI



“Intanki” “Eninum”

“Phom” & “Longleng”

Also Hakizhe village
Niuland, Dimapur







2013Zero huntin
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2014 scenario



Awards for Pangti Village Council

• Governor’s Commendation Certificate

• PCCF’s Commendation Certificate



Royal Bank of Scotland award
(cash prize Rs.1.5 lakhs)

Balipara Foundation Award
(cash prize Rs.50,000)



Tigerland India Film Festival Award 2015



Welcome Amur Programme
(Oct.1, 2014)



Welcome Back ‘Naga’ & ‘Pangti’




