WOMEN EMPOWERMENT IN
FORESTRY SECTOR




»To study the role of gender in forestry.

>»Locate the constraints of women in all fields of
forestry sector.

»Find amicable solutions to the problems

»Examine the role of local institutions in capacity
building of women

»Develop a gender project analysis framework

»Define and develop an action plan to facilitate
gender sensitive forest management




Gender Analysis
eis a tool to assist in

Gend_er : strengthening
eis not synonymous with development planning
women ’

implementation,
monitoring and
evaluation;

e to make programmes
and projects more
efficient and relevant.

erefers to the social,
economic and cultural roles
and relations between
women and men

What is gender

all about?
Gender Gender-sensitive
Mainstreaming Indicators
sinvolves ensuring that "are used to monitor
attention to gender progress made in the
equality is a central achievement of gender
part of all development equality

Interventions




Women in Development (WID)

Gender in Development
(GID)

An approach which views women as the problem

An approach to development

Women

Relations between men and women

The exclusion of women (half of the productive resources
from the development process)

Unequal relations of power (rich and poor, women and
men) that prevents equitable development and women'’s full
participation

More efficient , effective development

Equitable, sustainable development with women and men
as decision-makers
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GENDER ISSUES IN FORESTRY

-4 Land, forest and marine resources, education and
training, decision'making, finance.

Benefits that are benefited from resources or
development interventions

4 Gender division of labour with in the families and
communities

-+ External factors that influence gender relations






WOMEN’S INVOLVEMENT IN JFM

2% The Forest Policy of 1988

'] Case study : Harimari Village in Midnapore district in West

2 Factors affecting the participation
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Women’s Access to Local Institution Membership in JFEM Orders .

State
Andhra Pradesh

Bihar

Gujarat

Haryana

Himachal Pradesh

Jammu & Kashmir

Karnataka

Madhya Pradesh

Mabharashtra
Orissa (1993 order)
Punjab

Rajasthan

Tripura

West Bengal

Tamil Nadu

Uttar Pradesh

Eligibility for General Body membership
1 F, 1 M/household

1 rep/household

‘Any interested person’ can become a member

All F & M adults
1 F, 1 M/household

1 F or M/household

1 rep/‘interested’ household with automatic
membership of spouse

1 F, 1 M/household

Unspecified

1 F, 1 M/household

No provision for a general body.

1 rep/household

1 rep/household

Joint membership of husband & wife

1 F, 1 M/household

1 rep/household (F or M). No minimum membership

of women specified.

Women’s Representation in Managing Committee (MC)*

One third out of 10 to 15 village members. 5 nominated non-village
members additional. Quorum for meeting - 50% members.

Min.3, max.5 women out of 15 to 18 total members. Quorum for
MC meeting 10.

Not specified. Min.2 women on ‘working committee’ for preparing
JFM plan.

Min.2 women.

Min.5 village reps out of 9 to 12 total members. Out of village reps,
50% to be women. Mahila Mandal rep to be on M.C. (i.e. 3 to
4 women out of 9 to 12 total members).

Min. 2 women out of 11 total members.

Min. 2 women out of 15 total members.

Min. 2 women. 1 MC member per 10 families. Total members will
depend on size of village.

Min.2 women out of 11 members.
Min.3 women out of 11 to 13 members.
1 woman out of ?

Nothing specified

Nothing specified

Nothing specified

Min.2, max.5 out of total of 5 to 11 villagers. Nominated members
additional.

One third out of elected members plus 5 nominated members.
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~ Case study: Murgabani Village in Pargana district of
Bihar(Kapoor, 1999).
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Mendha (Lekha) (Pathak & Gour-Broome 1999)




> Rights of collection are not well publicized

> States have nationalized many NTFEPsS In the interest
of revenue

> Opportunities for self. employment which collection
of NTFPs generate are on the decline.
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WONMENANDIVICRO=EINANCE

National Economic
and Social Development
Resources

e

Social Mobilization of
Rural Women — Saif-halp
Group

\

. Self-help Group Micro

National Bank Loans: Cradit/Finance Programmes

Commercial Sector Middle for Rural Women and Micro
Class Consumer Loans Entarprise Investmants

National Bank Deposits for
Savings and Micro
Enterprise Accounts




FINANCIAL EMPOWERMENT

e Understand the characteristics of women's
economic activity

e Know the skill and time constraints




VvV V VYV VY VY VY

CAN SHE BECOME A FORESTER?

Labourers in development work
Maintenance work

Harvesting activities.

Except - heavy logging,

Soclal forestry projects -more proficient
Women in Ind
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FORESTRY PROJECTS FOR WOMEN

= |ocal cultural values strongly resist the association
= special programmes to overcome past discrimination.

= Represent a high percentage of de facto heads of
households

= Specialize in certain tasks,




a CASE STUDY: ANDHRA PRADESH SOCIAL
FORESTRY PROJECT: A STORY OF HOW WOMEN'S

IDEAS ENHANCED SOCIAL FORESTRY IN MEDAK
DISTRICT
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Figure 1

Gender analysis of projects

Activity profile
Who does what?

Access and control

profile
Who has what?

Analysis of factors and
trends

What is the socioeconomic
context?

Program cycle analysis
What gender considerations
are needed for the project?

What men and women (adults, children,
elders) do, and where and when these
activities take place

Who has access to and control of
resources and services, and decision

making

How activity, access, and control
patterns are shaped by structural
factors (demographic, economic,

legal, and institutional) and by cultural,
religious, and attitudinal ones

Gender-sensitive project planning,
design, implementation, monitoring,
and post-evaluation




GENDER SENSITIVE FOREST MANAGEMENT
PROJECT

Problem
Identification

Evaluation
Problem
Prioritization
- PROJECT CYCLE
Monitoring
Possible Solution
Implementation Identification

Action Planning
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OPPORTUNITIES
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ﬁACTION PLAN FOR A GENDER SENSITIVE
FOREST MANAGEMENT

I
OBJECTIVES

Access to, control over and
management of natural resources

Policy- and decision-making
processes at all levels in the
forestry and allied sector

Opportunities of employment in
forest areas.




ACTIVITIES PLANNED

Capacity building for women'’s leadership at all
levels

Development of gender-sensitive
methodologies and guidelines

Multi-sectoral approaches

Gender mainstreaming skills and expertise at
all forest related institutions

Pilot projects and case studies

A Gender Advisory Committee composed of
women leaders

J0 assure that policy directives are
iImplemented,

Partnerships between governments and civil
Society



GENDER EQUITY INDICATORS

INDICATORS FOR PRIORITIZATION OF PROBLEMS

INDICATORS FOR ANALYSIS

How are Gender Equity Indicators Useful?




FILEDS MANUAL ON FORMATION OF
WOMEN GROUPS




CALL TO ACTION

Gather information and design § g
products specifically to meet those "."ga# -
needs. < %

Incorporate programmatic elements
Track empowerment benefits

Bring women'’s perspectives into
governance

Collect gender-disaggregated data

Review organizational policies



Women’s Equality &
Empowerment Framework

Equality & Empowerment
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THANK YOU



