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Initiatives in Tackling Challenging Work
& Social Environment

MANIVASAGAN.S IFS,
Chief Executive Officer,
Chhattisgarh State Watershed Management Agency.
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Ministry of Rural Development

sovernment of India

Award Distri tion Function, 2017
This certificate is presented to the Su!. . District of Chhattisgarh, for outstanding
‘performance under the category of Effec -~ Implementation of MGNR -a'"i"‘: |
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Scheme of Presentation

What is Sukma all about

Role of MGNREGA in tribal
development and tackling Naxalism.

Glimpses of Convergence, asset
creation, beneficiary works



" District Profile

— e

Geographi 5897.79
cal Area sqkm
Population 2,70,821

(Census
2011)

Male 133350
Female 137480
Population 45 persons

Density per sq km

ST 85%
population
Villages 391
Gram 142
Panchayats
Janpad 3
Panchayats
Forest Area 65%
Literacy 49.69%
23.33%

(Female)
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S. No. Block Sensitive Highly Extremely Total
Sensitive Sensitive
1 Konta 10 9 38 57
2 Chhindgarh 22 14 16 53
3 Sukma 10 14 8 32
Total 42 37 62 142
Sensitive

dConsiderably safe- only recently

4 Highly Sensitive
dPassive presence of naxals

UExtremely Sensitive
UActive presence of naxals



_ Life in Sukma = e

Roads

e Sukma to Konta NH - 70 % population

e Interior roads - 60% of GPs have poor or no road
connectivity

e Total length of PMGSY Road is 234.86 km
e “build the roads - 70 percent of the problem is solved”

95 Security Camps
e To keep peace and normalcy for development
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~ Life in Sukma - MOBILE NETWORK

\\
i B 2014-15 2015-16

* 13 mobile * 16 LWE
i towers towers

* 16 Non-LWE
towers

S . NG
,.:‘ . s - ~ .f\‘f>
. ‘ ERRE R L -

™

Installed Mobile tower in a village
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_ Lifein Sukma =

Banking Services
e Only 14 Bank branches-

» mostly one manned branches
« DLCC -branch closing

» Average distance from the banks 40 km
e Longest -8o km-Jagargunda
Post office

® Sub -post office - 4
® Branch Office 61

Petrol Pumps
3 at only Sukma Dist. HQ only
LPG agencies

e one in Sukma and one more in konta
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Life in Sukma

=
Education Clusters - Porta Cabins

» 16 residential schools (Porta Cabins)

» 8o schools destroyed during LWE violence
» CSS

Health

* 38 out of 84 Sub-centres are defunct

e 3 out of 16 PHC

* 400 out of 854 Anganwadi defunct.
PDS- 36 shops centralized in interior areas

* Jagargunda, Chintalnar, Chintagupha, Bhejji,
Maraiguda.




_ Lifein Sukma - MW
S.No. | Name Of Forest No. Of Production
Produce Beneficiary |Month

Tendupatta 60000 April-May
2 Imli 58000 Feb -April
3 Mahuaa 58000 March- April
4 Tora 58000 May-June
5 Amchoor 55000 March-May
6 Chironji 10000 March- April
i Kosa 80000 July-December
8 Kusmi lakh 6000 Dec-Jan
9 Kullu Gond 5000 April-May
10 Hurra 45000 Dec-Jan
11 Sal beej 2000 June-July

-
N

Charota Beej 21000 Nov-Dec
15



- Konta- A paradox —

KONTA Block -
0 Centre of Salwa Judum and counterviolence,

O Large scale displacement, internal and out migration
O people displaced to the camps centered around the NH 30

OTribal populated with the dominant tribes being Muriya
gonds who largely speak dorli, gondi and telugu languages.

QO Relegated to the judum camps (to secure themselves from the
naxals)- violence cum poverty trap.

dDeprived of education, healthcare and other
development benefits

O CAMPS-Dornapal, Jagargunda, chintalnar, chintagufa,Bhejji
O HOPES-Banda, murliguda, Maraiguda -van

16
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_Intensity of Confli

S.N Year Encounter Killed
o. Naxals
2 37 38

Jan.

To

3rd

Oct.

2016

Arrested
Naxals

148

301

ct

Martyre Injured Killed
d Police Police Civilian
s
13 45 15
12 26 07

Injured IED
Civilians Blast

03 11

02 11

Recover
ed
IED

62
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/Base for the Award-~ —

First time in 11 Gram Panchayats
First step and seeds of development

e nistari tank, pond clearance & deepening work, land
leveling work. earthen road, food grain storage
structures, PDS centre.

Team effort-Involvement of all stakeholders

e District administration to the field level functionaries
worked with team spirit.

 along with the security forces continuous assistance.

e Ground level functionaries,

» Sarpanch, Sachiv, Rozgar Sahayak, Technical Assistants, RES
Sub Engineer, ADEO

22



For the First time people got wage
~employment

11 GPs:

e Jagargunda, Kunded, Milampalli. Tarlaguda,
e Chintalnar,Chintagufa, Tadmetla,

e Punpalli,

e Bhejji

e Kistaram, and Golapalli,

“They didn’t allow people to take part in government
sponsored schemes since last two decades.”

23



Strategy

(Three pronged)

Peoples District Security Forces
Participation | Administration | Coordination




WELCOME POLICY R |

— 0 District Collector & ZP CEQO visit to these GPs which are high intense
naxal affected GPs

« Invoked the need for employment & strengthening livelihood.

« Nodal officer system
» For each Gram Panchayat
»  Quarterly meetings
e Gram Suraj Abhiyan,Lok Suraj Abhiyan, Jan Darshan & Shikayat nivaran
Shivir
- All dept staff visit at block and GP level
* People's Representatives active participation
e MP, MLA & ZP & JP members & Sarpanch
* Security Forces
e DM, CEO direct contact with Commandants
e Confidence building measures
e Brought requests/ applications
e Motivated the locals to take up works
e Communicated requests to district in person

25



~ Activities R

/

Sarpanch, ADEQOs, Sachiv, Technical Assistant
e Explained about MGNREGA for first time
» Need based works are invoked

« Like Removing silt from the pond in Jagargunda
« Road construction in Bhejji for creating a village after 5 yrs

CLTS -SBM by PR&RD Dept.
e Anganwadi
e Sakshar bharat
e Education

e Health



_ Hurdles In The Journey Sp——

Risk is Real- LWE threats

e Mahila Sarpanch of Chintagupha was abducted for 15 days
and even tortured

e Rozgar sahayak was warned to leave his job by Naxals at
Chintagupha
e TA got himself transferred
Complex constitution of villages
e Para / villages - distance

Demoralized field staff

Not allowed due to naxal pressure
* posters
e Slogans

e loudspeakers
e Gram Sabhas

27



/

Integrated Develo

* Integrated Development

taken up in:

« Chintalnar,

» Chintagufa,
* Jagargunda,
» Kistaram,

» Golapallj,

* Narsapuram,
* Burkapal,

« Kankerlanka,

« Temalwada ,Puswada,

* Bhejji,
- Ettagutta,

« Kothacheru-Gorkha
axis

Villagers going
back
PDS shops opened

Schools
restarted. Shala
Pravesh Utsav

Improvement of
doctor,ANM, staff
nurse visits

MNREGA work
started

Injaram to Bhejji
by road is possible
Public Transport
Night Landing
Facility

Solar Light

powered drinking
water facility

ment of villages adjacent to security camps

CHINTALNAR -

CHINTAGUFA

Residential Facility for
doctors, medical staff,
teachers and other
village level officers

Mini Stadium
development in
progress

School building and
toilets back in use
MGNREGA work
operational

PDS shop started

Solar electrification
work initiated



Registered Job Card Employment Person | Payment by
Name of _ Provided | Demanded /Offered Day march

Family Person Family Person 2016(in
i GPs

| IE1 )

BHEJI,

3371 9652 3351 1100 3595 17430 27.71
e Total- 41915  69.10
JAGARGUNDA,

KUNDED,

TADMETLA,

TARLAGUDA,
GOLAPALLI,
MILAMPALLI,
PUNPALLI, KISTARAM

29
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No. Of Households Registered Under 49206
MGNREGA

Person Days Generated In financial year 2015-16 o) 61 lakh
Percentage of female workers person days 50 %
Average days generated per job card 44.40
Expenditure in the year 2015-16 p) 418 56 lakh
No. of Works sanctioned in the year 2015-16 7049

No. Of Gram Panchayat Covered 102 out Of 135

30



Employment Generated during

the FY-2014-15 ,2015-16 ,2016-17 & 2017-18

S.No. Category 2014-15 2015-16 2016-17 2017-18

1 Annual expenditure of 1706.39 2418.56 2962.93 5106.00
district

2 Average person days of 28.5 44.4 45.74 56.05
district

3 No. of Person days 477890 961033 1099075 1763000
generated------ TOTAL

4 No. of Person days 420006 845105 959427 1519000
generated ------ STs

> No. of Person days 239323 480848 550599 876739
generated ------ WOMEN

6  No . of HH Provided 16768 21644 25890 31000
Employment--- TOTAL

7 No. of Families 362 2272 2693 6003
Completed 100 days

8  No. of Families 324 2012 2683 5040

Completed 100 days STs

31



ole of MNREGA in Tribal Developmet.

* 49206 out of 55674 HH in dist. covered under MNREGA (Census
Data - 2011)

Covered HH Total Person days 9.61 lakh

mST's.m HST's.H

32



Household completed 100 days

FY-2015-16

Chhattisgarh
mST's mSC'c mOther

Sukma
mST's mSC'c mOther

1%
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B Person days Achievement ™

M 2014-15
M 2015-16

Person

days(in lakh)




igration Status (Source-Through Migration Record

Gram Panchayat)-PALAYAN

Number of person
1600
1400 *3420
1200 \

1000 \

800 \ ——Number of person
670
600

400

200

2014-15 2015-16
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Goat shed construction work

poultry shed construction work

Dugwell construction work
Dairy shed construction work
Land leveling

pucca platform

Toilet construction work

Pig shed construction work
Vermi compost

Nadep tank construction work
Azolla construction work
Cow shed construction work
Through IAY 90 days work
farm pond work

Grand Total :-
ST Beneficiary:-

2015-16 Beneficiary related sanctioned work

“ Name of Work Expenditure (in lakh) Number of beneficiary

27.93
28.56
65.85
87.3
515.7
41.6
300
4.68
11.31
26.26
4.76
31.61
1.9
39.52
1200.49

51
35
I5
573
52
2097

87
202
34
29
54
19
3315

2852 3¢



Category of
work

1

Promotion of
Live Stock

Community /
Individual
Assets

Public Works
(Natural
Resource

Management

)

Development
of land

Rural
Infrastructur

2015-16

Name of Work \ [}
0)§

Area

Work

2 3 4

Goat Shed , Poultry Shed, Dairy 916 -
Shed , Pig Shed and Cow Shed

Farm pond , Nistari pond , dug 250 38.29
well etc. Hact
Nadep,Vermi compost ,urine 841 -
tank with pucca platform
Roads & culvert 488 412km
Toilets 3027 -
Plantation , Coconut plantation 136 10 km
, Nursery
Water Shed works-Contour 57 2.28
Trench ,percolation tank etc. Hect
Land leveling 780 702
Hact

PDS Shop , Muktidham,Food
grain Storage, Nirmla ghat ,AWC

136 -

Sanctio
n

Amoun
t (Lakh

1382.11

145.58

3486.74
363.68

248.47
82.45
592.41

839.67

Benefited
/completed

6

153
Beneficiary

02

(307.5 hact irr.pot.)

313

119
2097
40

(21000 plants)

21

(31.5 hect irr. Pot.)

573

17
37




2016-17 Beneficiary related sanctioned work

Toilet construction in |AY 83.64 900
Farm pond construction

2 work 278.86 191 130

3 Land levelling 34.02 57 40

4 Nadep /Vermi /Angola 6.05 101 54
Goat shed construction

5 work 7.44 46 60
Dairy shed construction

6 work | 1.64 9 12

7 Poultry construction work 7.44 48 95
Dug well construction

8 work 40.85 43 54
IHHL Toilet construction

9 in IAY 60 690 946

Grand Total :- 529.94 1911 2291

ST Beneficiary :- 1970 38



2016-17
No.

Category | Name of Work Area | Amou | Benefited

= of work Of nt /completed
Wor (Lakh
k )
1 2 3 4 5 6
Promotion  Goat Shed , Poultry Shed, 681 - 614.14 123
of Live Stock Dairy Shed , Pig Shed and Cow Beneficiary
Shed
Community Farm pond, Nistari pond ,dug 1232  154.95 2958.67 409
/ Individual well etc. hact (924.9 hact irr.pot.)
Assets . .
(Nadep,Vermi compost ,urine 316 - 596.76 16
tank with pucca platform
),Roads
Toilets 5049 605.88 2203
Public Plantation (Road side & Block 9 10km & 154.22 9
Works side ) 14 Hact (Kejureena,Akeshiy
(Natural a,Mangium,Jamun
Resource etc..)
Managemen
t)
Developmen Land leveling 112 100.8 127.46 57
t of land Hact



Cash Payment .

* BANKS-14 + POST-54
* DPC to agencies

* Ensuring money reaches the Beneficiaries is itself a
challenge

e Cash is sent to these areas by Chopper and with tight security-
ROP

* By cash payment committee

40



nagement Information Syst-

* Infrastructure Bottlenecks at Sukma
e UNRELIABLE poor network and internet connectivity

e Only 19 Villages among 378 Villages have GPRS
connectivity

e less field staff in communication department

* MIS entry

e Happens at 13kms from Konta town in Chintoor of
Andhra Pradesh

e Sometimes MIS entry also happens at Sukma







sh Payment at Jagargu
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Villagers of Naxal area gethng employment

CHINTALNAR- Godown
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Chistalrar semithoe
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N it
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Wide public participation
Effective organization at PRI Level
Reduction in Distress Migration
Strengthened Livelihood base

Work on Individual land permitted under MGNREGA- agrl
system

Improved Access to Basic Commodities-PDS ,bazars
Psychological hope

e towards Development

e Enriched Social Life-away from arms
Administration

e Renewed Enthusiasm

88 Outcomes iy
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1 New panchayat 8.aslakh  3.00lakh  2.00 lakh 14.15
building

Figure 14 Under Convergence MGNREGA,BVP, & MSGVY Construction of New Gram
Panchayat building at Bakulaghat , Chhindgarh
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AWC Building at kanjipani, chhindgarh
400 in 915 AWCs are defunct in the Dlstrict




Figure 12- Under Convergence through IWMP & MGNREGA Construction of
percolation tank at Gadiras, Sukma
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Figure 21- Construction of Dugwell at Birsathpal ,Chhindgarh.
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Figure 21- Construction of Dugwell at Birsathpal ,Chhindgarh.
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__—  Before Rain - After Rain

Figure 22 Construction of farm pond at Kodripal ,Chhindgarh.
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Figure 27- Construction of Pond at
Oler,Chhindgarh.
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Figure 25- Construction of farm pond
at Bodko, Sukma.

Figure 26- Construction of farm
pond at jeerampal,Sukma.
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28- Construction of Nistari Tank at Punpalli , KONTA.







Figure 30- Construction of Nistari Tank and Nirmla Ghat at Gadiras Sukma.
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Gp- Pakela,

Work- Muroom road,
sanction amount- 9.88,
Year- 2015-16

GP- Rokel Lakhapara,
Work - Mittimuroom road,
Sanction amount- 9.75,
Year - 2015-16




Figure 37- Construction of Earthen road at Budadi ,Sukma







Figure 40 Land leveling work at Figure 41 Land leveling work at Kondre,
Koyabekur ,Sukma Sukma




Figure 42 Land Leveling at BHEJJI, KONTA
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Figure 43 Impact of Land Leveling at BHEJJI, KONTA (after)










Figure 44 — Goat shelter at Marayiguda,
KONTA.

Figure 35- Construction of MUKTI
DHAM at Chhindgarh
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Source: Bhaskar News, Bhejji 1
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